Let's Play!

2021 measured the same span of 365 days as most traditional years but boy
did it seem like a very long year! It has been a year of opportunity,
adaptation, partnership, perseverance, and planning.
Opportunity: 2021 will hold a special place in the hearts of the District and our community as the year when
our community acquired the property formerly known as Broadway Middle School. In the months since that
acquisition, the building has been repurposed for community use including childcare, preschool, and utilizing
the gymnasiums, and been rebranded as the Sunset Recreation Center. Most importantly, the District has
preserved a valuable community asset for the betterment of our residents and guests!
Adaptation: We hoped for the pandemic to be shorter and less impactful but the reality is that we, like most
others, are still adapting to what has now become ‘normal.’ Now almost two years in, there have been
changes required to just about every facet of our operations and facilities. The real highlight though is that
we have been able to transition, respond, and continue to serve our community.
Partnership: Our agency has an amazing tradition of partnership and that has continued with too many
partners to name here. I am most proud of our collaboration with the City of Seaside to celebrate the Prom
Centennial Celebration with new special events like the 100k Relay Race and the Prom Chalk Art Contest and
our partnership with local youth sport providers to keep kids active and healthy. We have also partnered with
local non-profits to help provide support for the homeless at a local warming shelter.
Perseverance: Despite the obstacles and challenges facing us, staff, Board Members, volunteers, as well as
our entire community, we have stood tall. I am so incredibly pleased to work with a team of individuals
dedicated to serving our community and inspiring you to PLAY!
Planning: While not necessarily the most exciting, the District has worked hard this year to plan for the
future. We recently completed a six-month study to help us understand the full cost of our services and
prioritize how to serve our community better. We also are nearing the end of a very thorough strategic
planning process to determine the best uses for the Sunset Recreation Center property moving forward.
We hope you had a great 2021 and encourage you to come visit us soon! This report contains a summary of
the year that was and I’m hopeful that it sparks your curiosity enough to come pay us a visit and learn what
we can do to help you! We are excited about the year ahead and look forward to all that will come in 2022!

Skyler Archibald
sarchibald@sunsetempire.com

1140 Broadway
Seaside, OR 97138
503-738-3311

We invite and inspire our entire
community to engage in PLAY!
(Positive Life Activities for You!)

What SEPRD is: We are a special district formed in 1969 to provide services to the
community. The district is a stand-along government agency led by an elected Board of
Directors.
District Vision: We lead our community toward a healthy, active lifestyle and foster a sense
of community through inclusive, sustainable, educational, and recreational programs.
District Employees & Volunteers: SEPRD employs ten full-time individuals, approximately
80 part-time employees, and we have many amazing volunteers.
District Facilities: We manage the Sunset Pool & Fitness Room, Sunset Recreation Center,
Bob Chisholm Community Center, Mary Blake Playhouse, Broadway Field, Herche Family
Indoor Hitting Facility, Kennedy Park, and Community Gardens.
Funding: Program fees, timber taxes, donations, grants, and from the assessed permanent
tax rate of .92 cents per $1,000 assessed value. Our goal is to balance economic
sustainability with maintaining programs and services to benefit our entire community.
District Board: The Board is elected by the residents of the District and meets on the 4th
Tuesday of each month at 5:15pm at the Bob Chisholm Community Center. Current Board
Members are Katharine Parker (President), Celeste Bodner (Vice-President), Michael Hinton
(Secretary), Su Coddington, and Erika Marshall.

In January 2021, SEPRD purchased the former Broadway Middle School building, turning it into
the Sunset Recreation Center.
Since then, we have cleaned and painted, and inventoried and sold surplus items left behind
when the school moved to their new building. We hosted sessions to obtain feedback from key
stakeholders in the community, and hired a consulting firm to determine the highest and best
use of the building.
We have moved our Youth Programs into the building, rented out space to the Northwest
Regional Education Service District, hosted the Beaches and Breakers Pickleball Tournament,
and rented gyms to the Pacific Basketball League. We held art classes for the first annual Chalk
Art Contest this summer and provided a family-friendly Halloween festival in the fall. We also
received several grants for building improvement.
Grants were awarded from the Clatsop County Cultural Coalition and Oregon Cultural Trust,
the Special Districts Association of Oregon, CommuniCare, the Oregon Community Foundation,
the Juan Young Trust, the PacifiCorp Foundation, TLC Fibre Federal Credit Union, and the City
of Seaside Tourism Advisory Committee. Funds totalled over $125,000 and will be used to
improve security, gym and performance spaces, and an indoor walking track.

Meeting Critical Community Needs
and Increasing Accessibility
Bob Chisholm Community Center
and Beach Wheelchair Program
In 2021, there were 13,444 visitors at the BCCC, and
$24,500.00 in scholarships were giving to 22 families.
We had 320 beach wheelchair reservations this past
year, with a wide range of ages served, from six to 96
years old.
Senior Meals Program
In 2021, Senior meals has distributed more than 10,000
meals to Seaside seniors to their home residences.
Volunteer drivers are delivering to nearly 40 homes every
Monday, Wednesday, and Friday throughout the calendar
year.
Since the virus protocol in March of 2020, volunteers have
served more than 12,000 meals from the curbside at the
Bob Chisholm Community Center on Ave. B, Monday
through Friday, from 11:30 a.m. to 12:15 p.m.
In the 2021 calendar year, the senior meal program has
served nearly 19,000 meals.
Additionally, volunteers have distributed more than 1,000
pounds of fresh fruits and vegetables, often in creative
salad concoctions, to home delivery and curbside clients,
provided by the generous donations of Clatsop
Community Action's Regional Food Bank in Warrenton.
The program's success is because of the 2,500 hours from
Clatsop Community residents contributing their time and
dedication as Meals on Wheels volunteers.

We love serving our community, and
we've got something for everyone!
Aquatics and Recreation
In 2021, Aquatics and Recreation served:
10,000 individual swimmers for lap swim
1,200 individual swimmers for open swim
(limited offering due to Covid-19 restrictions)
5,000 fitness class participants
350 participants out of 408 available slots in
Swim Lessons
245 participants on the Seaside Swim Team
308 private swim lessons
17 participants in two sessions of Surf Camp
33 participants in two seasons of Start Smart
Sports
53 participants in the Beaches and Breakers
Pickleball Tournament
We added back in several fitness classes including
Fit and Fab, Circuit Training, Ai-Chi, and the newest
addition, Happy Chair Yoga, a class that is
accessible to patrons of all fitness abilities.
We worked with Living Fit to offer Zoom Yoga
classes for the community and Otago (an in-home
exercise program to help older adults with
balance and walking). This program is run in
partnership with Northwest Senior Disability
Services and continued through the pandemic.
Sadly, we had to postpone school lessons (which
returned in 2021-2022 school year), canoe trips,
Aquatic Adventure Camp, and Stand Up Paddle
Board trips due to the pandemic and a lack of
employees.

Providing children with the opportunity
to learn through art, literacy, science,
math and, most importantly, PLAY!
Youth Programs
It was a busy year for Youth Programs! Our Preschool
served 30 preschoolers a day, our Kindergarten and
First Grade programs served 13 children a day, and
our Second-Fifth Grade programs served 28
participants a day. In total, we served 71 children a
day on average during the school year.
Summer Camp was even busier! We held nine weeks
of summer camp with a different theme each week.
On average, we served 50 kids a day, ranging from
pre-k to 5th grade, averaging about 250 kids a week.
In June, Erin Reding came on board as our Youth
Programs Coordinator, just in time for Summer Camp.
She hit the ground running and has been a
tremendous asset to Youth Programs, drawing on
years of experience in childcare.
During the last four weeks of summer camp, we took
on an additional group of kids from the school district
to help supplement their half-day summer school
program. We averaged 15 additional children a day
during those last four weeks.
Although we've had some changes in enrollment,
preschool enrollment for fall 2021 was at 30 students,
between two classrooms.
We currently have 34 children enrolled in our after
school program. Instructor Zoe Manhire has infused
our after school programs with creative projects, such
as transforming her classroom into "Camp Calm" and
guiding kids on nature walks, constructing fairy huts
with the natural materials they found.

Special Events
We kicked off 2021 with the Kiss 2020 Goodbye 5K on the
Prom, and introduced two new events to celebrate the
Prom Centennial. In May, we hosted the 100K on the Prom,
an all night event with teams from 12th and Prom to Ave.
U and back to complete 62 miles. In July, we invited
Portland chalk artists May Wallace and Beverly Cordova to
teach a class on chalk art techniques and then students
created chalk art along the Prom. Spectators voted on a
People's Choice Award and a panel of judges awarded
other prizes.
We also hosted a number of community events: the
Annual Community Egg Hunt in April with over 300
participants, the Break the Chain 5K Beach Run in August
(50 participants), the Fall Fun Fest in October (200
participants), and the Turkey Trot on Thanksgiving morning
(200 participants). Partnering with the Helping Hands Reentry Outreach Center, we provided 115 to-go meals on
Thanksgiving as well.
Our Seaside Farmers Market, which runs from JuneSeptember, providing the community with fresh produce
and artisan goods averaged over 800 visitors each week.
Along with our SNAP Match Program, which stretches EBT
dollars, we introduced Double Up Food Bucks, a grantsupported program that increases patron access to fresh
produce by allowing them to purchase more food each
week.
In addition, we supported patrons by working with the
Sunset Park & Recreation Foundation to host a golf
tournament in June, raising funds for scholarships to
increase access to recreational programming.
We owe thanks to our sponsors and volunteers--we
couldn't have successful events without their support!

Other Highlights
In celebration of Earth Day in April, we partnered with the Clatsop Country United Way for
the Day of Caring. Over 60 volunteers helped us renovate the Railroad Community
Garden, rebuilding planter boxes, laying pavers to increase accessibility, and refreshing
pathways. Our gardens provide the opportunity for patrons to grow their own produce
inexpensively, addressing hunger in our community. Thank you to all the volunteers and
sponsors who made this project possible!

